Microfabrication Technology Library

Proposal Guidelines
Students and Users of the Microfabrication Lab can propose to develop and characterize new process tools that will be made available to all users of the lab.  To submit a proposal, you will need to follow the outline described below.  Proposals should be submitted to the Microfabrication Lab Manager and / or Course Instructor.  If your proposal is approved, you will be set up on a project for “Process Tool Development”.  Development of these new operational procedures is considered an upgrade and will be of clear, general benefit to the Microfabrication Lab and its users.  Time spent in the lab and on scheduled equipment for approved process tool upgrades and development will not be billed, but you will still be required to log your time.  All projects will have an end date, and you will be required to complete your project within the approved schedule.  All developments will follow with a report and procedure manual formatted and ready for addition to the Microfabrication Technology Library.  

Executive Summary

Highlight the key points in a 2-3 paragraph overview.  It should include a simple statement of motivation, approach, and main points pertaining to the object of the process tool development and characterization.

Basis (or Background)
Briefly outline your understanding of the project scope.  What are the motivations for doing this?  How have others done it?  What is the best way of accomplishing this task given the time, equipment and personnel resources.

Proposed Activities
What will you be doing? Identify the schedule for progress reporting and how this will be accomplished.

Keep in mind that we want to post updates to this project on the web, so simple, hand-coded HTML is the best means of pulling this off.

Budget
Summarize the resources necessary to make the project successful.  Includes personnel, time, supplies, access to SEM, and any additional items or services that need to be specifically purchased.

Proposed Duration & Success Metrics
Identify how you will know when your project is complete and include a timetable for completion. 

Links/References
1. List references (so it is evident you have done your homework).

Appendices
Your proposal should only be 2-3 pages in length.  Any further detail you feel is necessary (e.g., process flow charts, architecture cartoons, design layouts, etc.) should be included as appendices, and appropriately referenced from the body of the proposal.
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